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Army Readiness Assessment 

Program (ARAP)
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ARAP is a Web-based program that provides battalion-level commanders with data on 

their formation’s readiness posture.

ARAP segments questions into five areas: 

(1) Process Auditing 

(2) Reward Systems

(3) Quality Assurance

(4) Risk Management

(5) Command and Control

 Wouldn't you like to know if your unit is about to experience a mishap?

 Wouldn't you like to prevent the loss of personnel and equipment?

 Don't you want to protect your combat power or work force?

WHAT IS ARAP?
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ARAP IS REGULATORY
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ATTRIBUTES

 Risk Management

 CIP / Safety Climate & Culture

 Readiness

 Quick

 Metric-Based

 Leader-Centric

 Action-Oriented

 Confidential

 It’s Free

Supporting the Force

Warrior
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Organization (Commander & Safety Manager)

• Register unit (https://arap.safety.army.mil/)

• Inform the organization of their requirement and your expectations.

• Disseminate survey code once received from the CRC.

• Track participation.

• Notify the CRC once minimums are met, to schedule debrief.

• Brief both the Higher Cdr and Organization personnel on results.

Combat Readiness Center (ARAP Team)

• Provide all necessary codes (survey & CDR/ DIR access)

• Conduct confidential debriefs to the CDR/ DIR, Primary Staff and 
Safety

Responsibilities
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Registration Cycle for Commander/ Director

De-Brief 1st Assessment

21 day e-mail

1 Month

CDR Back Briefs results

Up and Down 

Chain Of Command

Registration

ARAP 2d Assessment

De-Brief 2d Assessment

21 day e-mail

1 Month

CDR Back Briefs 

Results Up and Down 

Chain Of Command

ARAP Survey Process 

• ARAP captures insight on how individuals 

perceive issues impacting ground, driving 

and air operations.

• Assist in identifying behavior toward safety.

• Shared best practices and courses of 

actions.

ARAP 1st Assessment

Initial

Mid Tour 
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CURRENT ARMY TREND

JAN 2006 TO  DEC 2014

Ready to find out if your organization is above or below

the Army?
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ARAP Metrics Update

(2013 – 2015)

* An outlier of $14(M) exists in 2nd Quartile As of 9 Feb 2015

Total number of units enrolled

in ARAP (by component):

1,766 AD

210 NG

369 USAR

2,345 Total Units

Units Debriefed: 2,156  

Personnel Enrolled: 751,457

Surveys Completed: 445,753

ARAP

Grouping

Range
(Mean Score)

Class A

Accident

Fatalities

Class B 

Accidents

Cost

In Millions

Top 

25 % 

(4.15)

3.97-4.84

35

22
15 $50.6

2nd (3.87)

3.79-3.97

37

30
22 $79.4

3rd (3.71)

3.62-3.79

57

43
21 $54.3

Bottom 

25 % 

(3.50)

2.75-3.62

74

60
32 $54

Where would your personnel place your organization?
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SINGLE ITEM GRAPH

Positive 50% Negative 26%

Negative

Suspect assessments removed

Review

Results

By

Demographics

The single Item Graph 

provides a populations 

perception of the 

organization for the 

question asked. 

Example Question 34. 

26% Agree

23% Strongly Agree

Organizations Name

Organizations
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WRITE-IN COMMENTS

Write in comments can support the single item graph

results.
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FOCUS AREA

The FOCUS area chart depicts 15 additions categories the ARAP can compare organizations

to the Army.
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Army safety Excellence 

Streamer

This streamer is presented to organizations that have met prescribed

eligibility criteria in completing 12 consecutive month without 

experiencing a soldier/unit at fault Class A or B accident and 100 Percent 

completion of RM training and the Army Readiness Assessment Program. 

FOR COLORS

FOR GUIDONS

Ref: AR 385-10, para 8-5e Pg. 54
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In CY 16 A New ARAP survey 

Core survey items

Demographic and Trigger Items

Civilian Ground

Aviation

FLT 

Crew
Maint

AVN 

SPT

Motorcycle

All surveys include 

demographic items, triggers 

are included to identify 

additional survey needs.

The Core survey is 

primarily intended to 

evaluate the safety culture 

and climate within the 

participating organization.  

The tailored part of the 

survey is focused on the 

specific population being 

surveyed.

The targeted portion of the 

survey reflects a current 

Army level  area of concern.

POV

Motorcycle

OD+R

Drinking & 

Driving

Optional activity specific surveys are 

triggered by organization demographics 

and/or responses to trigger survey items

Survey Model
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 We recently completed an ARAP that was absolutely first class.  The program analyst 

…did a magnificent job walking me thru the key issues -- absolutely unmatched in the 

approach that we have taken as an Army and I commend all involved in this program… 

incredible value and insights that this tool provides commanders.

Col, AV

 Had we known that the ARAP Program was providing the magnificent feedback we 

were getting I would have given an in brief to the soldiers of the importance of this 

assessment. We thought that this was just another survey.

LTC, AV

 This is a lot more than I thought I would receive----an eye opener.

LTC, AV

 The issues we discussed will be of great assistance in our efforts to provide a safety 

focused environment for both on and off duty activities.

LTC, AV

Feedback
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Corner Stone of the ARAP

 ARAP is designed to assess unit climate and culture. 

 A leading indicator to identify the probability of a mishaps.

 Provides a means to direct resources to mitigate mishaps.

 Proactive leaders receive the best results.

 Immediate feedback from the entire command.

* Unlike any other survey

*  Facilitates buy-in at all levels

*  Survey results are influenced by current organization conditions 

(Deployment Status, OPTEMPO, Resources, etc.)

*  Takes your safety program  to the next level
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RECOMMENDATIONS

 Verify your unit(s) enrollment.  When in doubt, call us.

 Top-down emphasis to maximize unit participation; Underscore value of 
ARAP as part of CRM

 Engage O-6 leaders (they receive back-briefs from BN CDRs and 
approve BN Cdr action plan to address issues)

 Request access code for BDE, Div, & Army HQ’s

 Track subordinate unit completion; emphasize timely completion (30-45 
days) to ensure battalions get current/relevant data

 Reinforce necessity for commanders’ to back-brief their 
troops/participants.
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CONSIDER

Whether it's intentional or not, every 

organization has a safety culture. The 

question is: Is your unit’s safety culture 

what it should be, and if not, what can you 

do to change it?
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Questions / Discussion

U.S. Army Combat Readiness Center

Bldg 4503, 5th Ave

Fort Rucker, AL 36362-5363

ARAP Lead

Army Readiness Assessment Program

(334) 255-2643/ 9579/ 9362

DSN 558- 255-2643/ 9579/ 9362

ARAP@crc.army.mil


